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BACKGROUND

Our nation’s ability to tackle a changing set of
challenges to the health of our people depends
on the skills of the workers and leaders in our
health and health care systems. The Robert Wood
Johnson Foundation (RWJF) has a history of
making investments to help build and maintain a
strong, capable and diverse leadership and work-
force in health and health care in response to an
ever-evolving system. The Foundation supports
programs for promising scholars and leaders in
leadership development, training and research;
makes investments to build specific fields within
health and health care; and is helping assure that
our nation has a sufficient, well-trained workforce
that provides direct care and services to patients.

Currently, dramatic changes in the American health
care system are being driven by consolidation,
concerns about rising costs, efforts to improve the
quality of care, increasingly activated consumers
and patients, and new communications and infor-
mation technologies. The system is also beset by
challenges that include a record number of unin-
sured and underinsured people, health disparities,
and limited access to care in rural areas. These
changes and challenges have created a turbulent
environment that requires leaders and profession-

als to master new roles and responsibilities.

The unique combination of skills and knowledge
that nurses bring to executive posts makes them
ideal candidates to assume these new leadership

roles and responsibilities. This skill set includes

experience with communications, health/patient
education, team building, negotiation, community
health, and management of interdisciplinary

interaction. However, many nurse executives lack

the advanced leadership training, mentoring and




networking opportunities that are needed to meet
the challenges of shaping the health care system.
This program is specifically designed to offer these
opportunities to those who can make the best

use of them.

THE PROGRAM

Each year the Robert Wood Johnson Executive Nurse
Fellows Program selects a cohort of approximately
20 qualified nurses in senior executive positions
to participate in the three-year fellowships. Major
components of the program include an advanced
leadership curriculum, seminar and workshop
sessions, pursuit of an individual learning plan,
completion of an individual project, intensive
coaching, and significant experience with a senior
executive mentor. While the program allows fel-
lows to remain at their home institutions, program
activities (including group sessions, coursework
and a mentor experience) will take fellows away
from their regular duties for four to six weeks per
year. Fellows must secure a commitment from their
home institutions for release time and continued
compensation so that they are free to attend and

participate in all program activities.

The program has identified five key competencies
that are essential for successful leadership in the
emerging health care system. These competencies
form the pillars of the curriculum that engages
the fellows throughout the program, and all the
program activities are designed to enhance them:

w Interpersonal and communication effectiveness—
The ability to translate a strategic vision into

compelling and motivating messages.

m Risk-taking and creativity—The ability to trans-
form both self and organization by moving
beyond traditional, patterned ways of success.

m Self-knowledge—The ability to understand and
develop the self in the context of organizational
challenges, interpersonal demands and indi-
vidual motivation.

m Skills in creating change—The ability to inspire,
structure, lead and eftectively implement orga-
nizational change in an inclusive way.

m Strategic vision—The ability to connect broad
social, economic and political changes to the
strategic direction of institutions and orga-

nizations.

The program has supported nearly 150 fellows
to date; for a list of current and former Robert
Wood Johnson Executive Nurse Fellows, please
visit: www.enfp-info.org.

Individual Learning Plan:

At the outset of the program, fellows work with
program faculty and staft to prepare an individual
learning plan that will guide their leadership
activities over the three-year tenure of their
appointment. The planning process includes a
thorough assessment of each fellow’s current
leadership skill base.

Specific learning opportunities include the following:

= A sequence of group seminars and workshops
for the entire class of fellows, plus self-directed
learning sessions.

m A battery of self-assessments and 360-degree
feedback instruments.

= Exposure to contemporary and futuristic lead-
ership thinking and action by senior executives

from public and private organizations.



= Significant exposure to top-level executive
leaders through formal mentor experiences.
= Support and coaching from a core resource

team of program staft and senior consultants.

Each fellow’s individual learning activities are
covered by a $15,000 leadership account. These
funds are spent to support self-selected learning
activities, independent study and access to an
electronic communications network in the course

of the three-year fellowship.

Comprehensive Leadership Project:

Each fellow designs and undertakes a comprehen-
sive leadership project in their home institution.
The National Program Office (NPO) provides
matching support for these projects of $10,000
each year for the first two years of the program.
The fellow’s home institution (and/or a local
partner) must match these challenge funds dollar
for dollar, either in cash or in kind. Challenge
funds and matching support must provide direct
support for the fellow’s project and cannot be

used to cover the fellow’s release time costs.

Total resources over each three-year fellowship
are $35,000, which includes $20,000 in matching
project funds and $15,000 for individual devel-

opment activities.

Fellows are expected to meet all program require-
ments, including participation in all program
meetings and seminars and submission of annual
budgets, reports and project narratives. The NPO
will cover related travel and accommodation

expenses to all program meetings and seminars.

ELIGIBILITY CRITERIA

The fellowships are open to senior-level nurses
who hold executive positions in health services
organizations, public health organizations and
systems, and nursing education. Applicants must be

U.S. citizens or have permanent residency status.

SELECTION CRITERIA

Applicants to the Robert Wood Johnson Executive
Nurse Fellows Program will be selected based on
the following criteria:

1. A strong professional record that reflects
positions of increasing leadership responsibility
and the potential to achieve higher levels of
leadership.

2. Demonstrated commitment to advance in
executive leadership in health care, public
health and/or health professions education
that is consistent with the program’s purposes
and goals.

3. Demonstrated capability to have substantial
impact on the emerging health care delivery
system.

4. Vision, passion and courage.

5. A commitment to three consecutive years of
structured learning, self-study and project activity
while continuing their current employment.

6. A corresponding commitment from the CEO
or board chair of the employing organization to
provide: (a) continued compensation and release
time to attend all program sessions and other
related activities, and (b) matching funds on a

one-to-one basis to support the fellow’s project.



Applications to the Robert Wood Johnson Executive
Nurse Fellows Program will be screened by RWJF
and forwarded to members of the National
Advisory Committee (NAC) for review.

HOW TO APPLY

Instructions and all application materials may
be found at http://grantmaking.rwif.org/enl3.

Based on an evaluation of submitted applications,
a review panel will select semifinalists for inter-

views with members of the program’s NAC.

Please direct all inquiries about the program and
application process to:

Summer Reilly, Program Assistant

Phone: (415) 502-6451

Fax: (415) 476-4113

E-mail: rwjenfp @jtsa. ucsf-edu

RWJF does not provide individual critiques of
applications submitted.

PROGRAM DIRECTION

Direction and technical assistance for this program
is provided by the NPO, which is located at:

The Center for the Health Professions
University of California, San Francisco
3333 California Street, Suite 410

San Francisco, CA 94118

Phone: (415) 502-4770

Fax: (415) 476-4113

www.enfp-info.org

Responsible staff members at the NPO are:

» Marilyn Chow, D.N.Sc., R.N., EA.A.N,,
Program Director

m Edward O’Neil, Ph.D., Principal Investigator

m Robin Morjikian, M.P.A., Deputy Director

» Mary Dickow, Associate Director

m Summer Reilly, Program Assistant

Responsible staff members at the R obert Wood

Johnson Foundation are:

» Susan Hassmiller, Ph.D., R .N., EA.A.N.,
Senior Program Officer

= John R. Lumpkin, M.D., M.PH., Senior Vice
President and Director, Health Care Group

m Mary Quinn, Grants Administrator

= Maureen Cozine, M.PH., Communications Officer

The program benefits from the guidance of a
National Advisory Committee of distinguished
leaders, chaired by Shirley S. Chater, Ph.D., R.IN.



NATIONAL ADVISORY
COMMITTEE

SHIRLEY S. CHATER, Ph.D., R.N., EA.A.N.
Chair

Senior Consultant

Academic Search and Consultation Service
‘Washington, D.C./Mill Valley, California

LOUIS A.BRANSFORD
Senior Advisor

PamAmSat

‘Washington, D.C.

JOYCE C.CLIFFORD, Ph.D., R.N.
Founder and Executive Director
Institute for Nursing Healthcare Leadership

Boston, Massachusetts

JEANETTE IVES ERICKSON, M.S., R.N.
Senior Vice President, Patient Care and

Chief Nurse
Massachusetts General Hospital

Boston, Massachusetts

MARTHA P. FARMER
Principal

Martha P. Farmer and Associates
Danville, Kentucky

VERNICE D. FERGUSON, M.A., R.N.,
EA.AN.
‘Washington, D.C.

JENNIE CHIN HANSEN, M.S., R.N.
Former Executive Director
On Lok

San Francisco, California
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FRANCES HESSELBEIN
Chairman of the Board of Governors
Leader to Leader Institute

New York, New York

CORNELIUS HOPPER, M.D.
Former Vice President, Health Affairs

University of California System
Oakland, California

SHELDON S. KING
Health Care Services Consultant

Sonoita, Arizona

DAVID REYNOLDS, Ph.D.
President

American Health Initiative
Halesite, New York

LILLIAN RIVERA, M.S., R.N.
Administrator

Miami-Dade County Health Department
Miami, Florida

BURTON SONENSTEIN
Chief Financial Officer
Annie E. Casey Foundation
Baltimore, Maryland

ALAN WEINSTEIN
Health Care Consultant
Winnetka, [llinois

HON. MARY ELLEN WITHROW
Bethesda, Maryland

LOUISE WOERNER, EA.A.N.
Chairman and CEO

HCR

Rochester, New York
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TIMETABLE

February 1, 2006 (3 p.m. EST)

May 22-23,2006

Late May 2006

July 15-19, 2006

October 11-15, 2006

http: // grantmaking.rwif.org/enl3




ABOUT RW]JF

The Robert Wood Johnson Foundation focuses on

the pressing health and health care issues facing our

country. As the nation’s largest philanthropy devoted

exclusively to improving the health and health care

of all Americans, the Foundation works with a diverse

group of organizations and individuals to identify

solutions and achieve comprehensive, meaningful and

timely change. The Foundation seeks to:

m Assure that all Americans have access to quality
health care at reasonable cost.

m Improve the quality of care and support for people
with chronic health conditions.

m Promote healthy communities and lifestyles.

m Reduce the personal, social and economic harm caused

by substance abuse—tobacco, alcohol and illicit drugs.

For more than 30 years the Foundation has brought
experience, commitment and a rigorous, balanced
approach to the problems that affect the health and
health care of those it serves. When it comes to helping
Americans lead healthier lives and get the care they
need, the Foundation expects to make a difference in

your lifetime.

For more information, visit wiww. nwjf. org.

Sign up to receive e-mail alerts on upcoming

Calls for Proposals at: http://subscribe.nwjf.org
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