
The Cycle of Unaccountability
Pharma / Device

“My job is innovation that 
h l l it' thelps people . . . it's up to 
the doctors to control use.”

CliniciansPayers

“My job is doing everything 
I can to help my patient

“We want to pay for the 
right things but there’s little I can to help my patient . . . 

if I say no to studies, I 
might get sued.”

right things, but there s little 
data…and our customers 
want us to control costs.”

FDA Consumer-Patient

“I want the best of everything.  
Don’t ask me to pay more.”

“Safety, not cost-
effectiveness, is my job.”



The Need to Change the Game
Establish Accountability: Who Is Responsible for What?

Expand Evidence: Study Alternatives to Large RCT’s

Innovate With Coverage: Expand Coverage with EvidenceInnovate With Coverage: Expand Coverage with Evidence 
Development (CED)

I t t V l E l I ti F fIntegrate Value: Explore Innovative Forms of 
Payment, e.g. Risk-Based 

Re-Establish Trust: Repair ‘Climate of Suspicion’ 
Between Payers and Innovators
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