
 

   

 

Letter from the Chief Financial Officer 

The Foundation’s total assets increased $1 billion, to $8.5 billion at year-end 2009, evidencing 
both strong fiscal management and a return to a more robust financial environment. Net 
assets also increased $1 billion, reflecting the income and gains generated by our investment 
portfolio net of the costs associated with our charitable activities.  

The Foundation completed another active year of programming in 2009, awarding nearly 800 
grants and contracts totaling approximately $350 million (see statistical highlights). The 
Foundation paid out $461 million in qualifying distributions, about $85 million more than 
our 2009 distribution requirement. While this level of activity is lower than in 2008, the 
Foundation’s level of activity reflects a continued commitment to our strategic objectives.  

By the end of 2009, the Foundation completed both its 2008 and 2009 distribution 
requirement. The Internal Revenue Service computes this requirement as roughly 5 percent of 
the fair market value of assets. 

 
 
Margaret H. Einhorn 
Chief Financial Officer 
August, 2010 
  
 
 



 

   

 

Letter from the Chief Investment Officer 

The Robert Wood Johnson Foundation’s mission is to help Americans lead healthier lives and get the 
care they need. Reflecting that mission and our Guiding Principles, we recognize that as a private 
foundation, “We are stewards of private resources that must be used in the public’s interest.”  

The Foundation was established as a national philanthropy in 1972 with a generous bequest of shares 
of Johnson & Johnson (J&J) from its chief executive, General Robert Wood Johnson. For most of our 
history, the Foundation’s investments were held mainly in the form of shares in that company but, in 
recent years, we have substantially diversified our investment portfolio.  

Because we focus our philanthropy on meeting many of our nation’s most critical health challenges, 
our long-standing policy has been not to invest in companies whose products may conflict with our 
health and health care mission, namely those whose business is predominantly related to the 
manufacture or sale of tobacco, alcohol or firearms.  

And because achieving comprehensive and meaningful change in health and health care will require 
sustained attention over many years to come, our Board of Trustees has established long-term 
guidelines for investment return and spending to spread risk and promote a steady, stable flow of 
support for our grantees.  

As part of its actions to implement these policies, over the past several years the Foundation has 
further diversified its investment portfolio through a planned program of reduced holdings of J&J 
stock. Our current target asset allocation policy calls for: 

• Between 45 percent and 55 percent in equity investments. Equity investments include J&J 
stock and other publicly traded securities, as well as investments in private equity limited 
partnerships. Our equity investments are in both U.S.-based and international companies.  

• Between 35 percent and 45 percent in “alternative” asset classes. These asset classes include 
investments in below investment grade credit instruments, absolute return hedge funds, 
hedged long/short equity funds, real estate and a variety of commodity oriented investments, 
primarily in energy and related fields.  

• Approximately 10 percent in investment grade bonds and short-term securities.  

During 2009, the value of the Foundation’s investment portfolio increased by approximately $1 
billion, reflecting an investment return (net of Foundation expenses and charitable distributions) of 
approximately 18 percent.  
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The oversight and review of the investment policy are the responsibility of the Board of Trustees and 
its Investment Committee. This committee works closely with the Foundation’s investment team to 
review investment activity and results and to consider modifications to the target asset allocation. The 
investment team retains outside investment organizations to manage the Foundation’s assets, other 
than its holdings in J&J; those are overseen by the investment staff.. As the Foundation’s portfolio has 
become more diversified, we have added investment professionals to our staff to select and monitor 
the performance of these outside investment organizations. The Investment Committee receives 
periodic reports from the investment team on the status of the portfolio.  

 

Brian S. O’Neil 
Chief Investment Officer  
August, 2010  

 










































	CFO letter
	CIO letter
	2009 RWJF audited FS

