
Working for Quality: Promoting Performance 
Information Through the Workplace
Background: 
•	 �The Greater Detroit Area Health Council’s Save Lives Save Dollars (SLSD) 

initiative launched a Web-based physician organization performance report last 
fall.

•	 �The report represents more than 3,500 primary care physicians in southeast 
Michigan.

•	 �The data is from five major commercial health plans, covering care provided to 
more than 4 million people in southeast Michigan.

Idea: 
To promote the use of its comparative physician performance report among 
consumers, the SLSD team engaged employers serving on its leadership team. 
SLSD asked businesses to provide their employees with information on how 
to access the report and learn about the performance of different physician 
organizations in southeast Michigan.  

Action: 
SLSD developed a communications toolkit for employers, including templates 
that benefits managers can tailor. The toolkit included:

1.	 ��A flyer to post in break rooms/cafeterias,

2.	 An e-mail to notify employees about the report,

3.	 Fact sheets to place with open enrollment materials,

4.	 Talking points about the report for employers, and

5.	 Three short articles for employer newsletters.

SLSD engaged a writer to draft the documents, and select employers reviewed 
it to ensure that the information resonated for their use. Employers serving on 
the SLSD leadership team signed a commitment letter that included a list of 
communications activities they could choose to implement to help promote the 
report. They distributed an electronic toolkit to employers who committed to 
promote it.
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Draft E-Mail Message to Employees 
 
 
 
Subject Line: Finding quality health care in southeast Michigan 

 
Finding information on high-quality health care in southeast Michigan is now just a click away!  A 

new report provides information on the quality of care local doctors provide so that people can 

make informed decisions about where to get care for themselves and their families.  

 
The   Physician Organization Performance Report for southeast Michigan can help you:   

 
 Understand how different doctors in southeast Michigan provide care 

 Learn about local differences in the quality of health care 

 Learn how to become a better partner with your doctor in your care  

 Help pick a doctor for you and your family  
 
In every community, there is good and bad health care being delivered in hospitals and doctor’s 

offices. People can improve their care by learning more about their doctors and their own 

conditions – asking questions, sharing their medical history, making sure they understand their 

doctor’s recommendations, and taking the necessary steps to feel better sooner.  

 
This resource is provided by the Greater Detroit Area Health Council’s “Save Lives Save Dollars” 

initiative. [YOUR COMPANY NAME] is a proud member of this initiative.  

 
 

 
 

Greater Detroit Area Health Council 

launches public report on physician 

performance 

The Greater Detroit Area Health Council has launched its Save Lives Save Dollars initiative 

to improve health care quality in our community. A new report on the council’s Save Lives Save 

Dollars Web site evaluates the quality of local physician organizations in managing patients’ 

diabetes, cancer and other areas of care.  

Visit SaveLivesSaveDollars to view the report and make more informed health care decisions.  

 
 
 
 

Commitment Form  

Promotion of Save Lives Save Dollars Health Care Performance Reports Website 

 
Purpose:  The SLSD Health Care Performance Reports website includes hospital, 

health plan and physician organization performance reports. The website also 

contains helpful information for consumers about why the performance reports are 

important as well as general health care topics and links to other sites.  SLSD staff 

will work with the appropriate staff in your organization to provide a tool kit of 

materials and other assistance to promote the website.   

 
______  Yes!  Our organization____________________________ will promote the Save 

Lives Save Dollars Health Care Performance Report website to our employees. 

 
We can conduct the following communication activities at our organization (please check): 

 
___ link with logo on our company web site (with description) 

___ link without logo on our company web site (with description) 

___ link with logo on our company intranet (with description) 

___ link without logo on our company intranet (without description)  

___ regular article or mention in our company’s internal newsletter(s) 

___ regular article or mention in our company’s external newsletter(s) 

___ placement of tent cards in cafeteria or other locations  

___ mention on check stubs ___ e-mail communication(s)  ___ distribution of flyers ___ communications to retirees ___ host an educational session ___ other  
Our primary contact for communicating with employees is:  

 
Name: __________________________________________________________ 

 
Title: ____________________________________________________________ 

 
Phone:  ____________________ E-Mail:  ______________________________ 

 
 
Signed __________________________________ Date: ___________________ 

 (SLSD Member)  
 

Please return this form to Lisa Mason (313-596-0811) at  

313-965-2031 (fax) or via e-mail at lmason@gdahc.org 



Resources Needed:
•	 �Writer engaged in the alliance’s 

work

•	 List of employers in area

•	 �Contact with employers’ human 
resources representatives and/or 
Web site managers

Results: 
•	 �Fifteen employers signed 

commitment letters.

•	 �Eight companies posted links to the 
report on their Web sites.

•	 �Visitors to Web site spiked to nearly 
1,000 following initial outreach by 
employers.

Advice:
•	 Allow extra time to follow up with employers to request commitment.

•	 �Schedule in-person meetings with companies to share toolkit.

•	 �Engage a writer familiar with initiative’s work and health care (or use your communications firm).  


